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Principal Investigator Training 

Agenda 
• Federal Regulatory Environment  
• Managing Externally Funded Projects 

(Government Grants and Contracts) 
– Office of Sponsored Research & Economic 

Development (SRED) 
– Finance and Planning 

• Federal Policies 
• Pace University Policies and Procedures 



Principal Investigator Training 

• Federal Environment 
– Evolution of Federal Agency Control 
– Federal Agencies Delegated Responsibilities to 

Institutions 
– Failure of Institutions to Educate Themselves 

Leads to Consequences  



Risks of Non Compliance 
Fines in Millions of Dollars 
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Principal Investigator Review 
• Managing Government Externally Funded Projects 
• Office of Sponsored Research and Economic 

Development (SRED) is responsible for: 
– Pre-award budgeting and review 
– Grant proposal submissions 
– All government award letters flow through SRED 

• Finance and Planning: Post Award Administration 
– Set-up of New Indexes 
– Financial reporting 
– Compliance updates 
– Training 
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*Starting FY 2007-08, multi-year proposals were apportioned by annual amount requested in each of those years.  
** 56 out of 126 proposal submissions have no response to date. 
Source:  Office of Sponsored Research and Economic Development. 

Total Funding ($) Grants Awarded Annually to Pace University 
(as of 7/15/2010) 



Principal Investigator Training 

Federal Policies 

• Misconduct in Science 
• Conflict of Interest 
• Intellectual Property 
• Human Participants 

• Animal Welfare 
• Effort Reporting 
• Export Controls 
• Data Management 



Federal Policies 

Misconduct in Science 
• Federal regulations define Misconduct in Science as the 

fabrication, falsification, plagiarism, in proposing, performing, 
or reviewing research, or in reporting research results. 

• Pace’s Policy asks that any individual, institution or agency 
who has information indicating that a researcher is engaging or 
has engaged in scientific misconduct has a responsibility to 
identify the researcher and report the information to one of the 
following: the Dean of your College, Associate Provost for 
Research and Economic Development or to the Provost. 

• Pace Policy on Research Misconduct is posted: Office of 
Sponsored Research website, under “Policies.” 



Federal Policies 

Conflict of Interest 
• Whenever an investigator has a significant 

financial interest that might reasonably appear 
to be affected by discoveries in the 
investigator’s research, there is the potential 
for a real or perceived conflict of interest. 
 
 
 
 
 
 



Conflict of Interest  
• Federal Regulations require an investigator to: 
• Disclose “Significant” Financial Interests: 

– Exceeds $10K in salaries, royalties or other payments for the prior 
12 months for investigator, investigator’s spouse and dependent 
children 

– An equity interest which is worth in excess of $10K 
– More than 5% ownership interest in any single entity   

• University will Review, Determine and Manage 
• Disclosure Form must be filed with the Office of Sponsored 

Research and Economic Development 
– At each proposal submission 
– Annually, and 
– As new reportable significant financial interests occur. 



Conflict of Interest Case Study 
Professor Woodman, University of NewTown* 

Professor Woodman’s Research Projects: 

1)  Improving heart Capacity (NIH 1 R01 123456) 

2)  Regaining Neurological Brain Function  (NIH 1 R01 23456)  

The University of  NewTown has a financial interest in INeedParts Corporation (INeedParts) and has 
licensed five technologies related to effective transfer of donor organs to INeedParts.  INeedParts was 
incorporated in ______State.  Its primary mission is to develop and commercialize technology for the 
effective donation and transfer of organs, which is based on the intellectual property licensed by the 
University to INeedParts. INeedParts is housed at the Enterprise Center which is owned and operated by 
High Tech Corp., a University subsidiary  

The Principal Investigator of the research projects is Tim Woodman, a full time University faculty member.  
Two of his grants are directly related to the success of developing effective organ transfer. One of the R01 
grants includes a small clinical trial component intended to test the safety of a novel instrument to assist in 
heart transplants that is a minimal component of the procedure.   

Dr. Woodman controls a significant equity interest in INeedParts.   

Dr. Woodman was also a scientific co-founder of INeedParts Corporation and currently serves as President 
and as a member of the Board of Directors.   

It is expected that the clinical studies will be completed as of spring 2012 and will result in data that will 
support at least one additional NIH grant application for Dr. Woodman. 

 

*from Case Studies, National Council University Research Administrators 



Conflict of Interest Case Study  
Questions: 
 
1) Do the facts presented indicate a financial conflict of interest for Tim Woodman? 
 Yes__       No___ 
  
2) If so, what are the elements of the individual conflict of interest for Dr. Tim Woodman? 

a) Dr. Woodman has a significant equity interest in INeedParts, a corporation benefiting from licensing of technology 
resulting from his research. 
b) He has an executive position in the corporation. 
c) He is the PI on both R01 grants. 
d) Role in Clinical Trial testing the safety of the new instrument. 
e) All of the above 
 

3) Can the University eliminate or manage the individual conflict of interest?  
 Yes_____     No____ 
 If so, how? 

a) Develop a management plan that separates Professor Woodman’s scientific work from his financial and executive 
interest in INeedParts by asking Professor Woodman to give up presidency at INeedParts or step away from the grants. 
b)  If Woodman steps away from the grants identify an alternate Principal Investigator. 
c) Institutional Review Board at University of  NewTown must deal with new Principal Investigator not Professor 
Woodman. 
d) Disclosures on publications. 
e) All of the above. 



Conflict of Interest Case Study  
Answers to Questions: 
 

1) Yes 2) All of the above 3) Yes, all of the above 
 

Discussion: 
 
Clinical researchers subscribe to three basic elements: scientific integrity, patient safety and investigator 
objectivity.  The accelerating commercialization of biomedical research is of mounting concern and is part of 
the reason for the federal Financial Conflict of Interest Policy.  A few statistics are telling: R&D investments 
by pharmaceutical companies increased from $1.3 billion in 1977 to $32 billion in 2002.  Clearly, 
commercialism is driving the scientific establishment, and this, indeed, can be beneficial.  Yet the 
intertwining of academic research and commercial interests can lead to financial conflicts of interest.  A 
financial conflict of interest involves some type of financial payment, such as a consulting fee, equity in a 
company, or other monetary reward, which influences or appears to influence an individual to prefer one 
outcome to another.  Any of these can be problematic if they are related to the product under study or the 
sponsor of the research.  The interests of Professor Woodman in both his research grants and INeedParts 
gives the perception that he may influence: 

• the research results, 
• the clinical trial, possibly putting at risk participants in the study, 
• and ultimately benefitting  his financial interests in INeedParts. 

 



Federal Policies  

What is Intellectual Property? 
• Ideas, inventions, processes, works of 

authorship, which are protectable under patent, 
copyright, or trademark law 
 



Intellectual Property 

Why do we care about Intellectual Property? 
• Dissemination of research and information is critical to the 

mission of Pace University 
• Bayh-Dole Act 
• Legal obligations to sponsors 

 
Pace University’s “Policy on Intellectual Property Rights – Patents 
and Copyrights” is posted on the Office of Sponsored Research 
website under “Policies.” Questions can be directed to University 
Counsel.  



Intellectual Property Case Study* 

Professor Robinson is applying to a private foundation, Good Foundation, for a grant to support 
his research in cancer.  In reviewing the foundation application guidelines, Professor Robinson 
discovers that in submitting the application, the university is required to accept the Foundation’s 
terms and conditions. Among the Intellectual Property terms and conditions, he notes the 
following: 

Invention is defined as “any discovery, material, method, process, product, program, software or 
use whether or not patented or patentable that is conceived or discovered in the course of research 
supported in whole or in part by Good Foundation, or that arises directly or indirectly from 
research supported in whole or in part by Good Foundation…”  

“That should an invention result from this research, Good Foundation shall participate in any 
income derived from the Invention. This income will be used by the Foundation to fund more 
research in cancer and provide funding for cancer sufferers…… 

 
 
*from National Council on University Research Administration 



Intellectual Property Case Study 

“That the University shall obtain Good Foundation’s approval prior to executing agreements with 
any potential licensees. That is if the University has not licensed the Invention within a two year 
time-frame, the University must assign the Invention to the Foundation at University’s expense.” 
 
Professor Robinson’s Department Chair sits on the Board of Good Foundation. The Foundation is 
well known and reputable, and the Foundation’s very strict deadline is tomorrow. 
 
Questions: 

1) What are the objectionable issues? 

2) Should policies differentiate between commercial and not-for-profit sponsors? 

3) Do you submit the application? 

4) If it is subsequently funded, what do you do? 



Intellectual Property Case Study 
Answers to Questions: 

1) What are the objectionable issues? 
• “in the course of the research” and “indirectly from the research” are too broad and should be narrowed to “directly 

resulting from the research.” 
• The participation in any income without limitation is unacceptable. If the Foundation is to get a share of the 

royalties/income, it should be limited to a maximum of the award amount.  Also the Foundation should not derive any 
income until all patent costs are paid first. 

• Foundation approval of licensees is unacceptable. 

2) Should policies differentiate between commercial and not-for-profit sponsors? 

• No, not in significant ways. 

3) Do you submit the application? 
• Yes, but use a cover letter indicating the University’s concerns and say that should an award result from acceptance of 

the proposal that the University would need to discuss several provisions in order to reach a solution satisfactory to 
both parties.  Also, under the signature block, if possible insert statement that the proposal is being signed on the basis 
of the accompanying cover letter.  

4) If it is subsequently funded, what do you do? 
• Again, try to negotiate.  If negotiations fail, the University has to decide whether it wishes or even can accept the award 

(due to its policies and/or pre-existing agreements with other sponsors). 



Use of Animals in Research 

Use of Vertebrate Animals in Field or Laboratory 
Research: 

• Applicable to researchers using live vertebrates 
• PI submits protocol for review to Professor Nigel Yarlett, 

Chair, Institutional Animal Care and use Committee 
(IACUC), nyarlett@pace.edu 

• IACUC approval must be sent to the federal funding agency 
before an award is made 
 



Human Participants 

When Human Participants are Involved in 
Research: 

• Pace University is required by federal law to have an Institutional 
Review Board to review protocols involving human subjects.  
Policy and procedures, application guidelines are available at 
website for Office of Sponsored Research and Economic 
Development, under policies. 

• The Institutional Review Board (IRB) will facilitate compliance that 
human participants are protected. 

• IRB Co-Chairs are Brian Evans (bevans@pace.edu) and Lin Drury 
(ldrury@pace.edu). 

 

mailto:bevans@pace.edu


Export Controls 

Federal regulations impose significant restrictions on the 
export of defense articles (computer hardware, 
technology and biological materials information). 
 
Export can occur not only by the physical movement of 
technologies outside the United States but inside the U.S. 
to foreign nationals who are not U.S. citizens or 
permanent residents. 



Export Controls  
The export regulations are administered by two 
agencies: 
• Department of State, for reasons of national 

security, the International Traffic in Arms 
Regulations (ITAR) and, 

• Department of Commerce, for the protection 
of trade, the Export Administration 
Regulations (EAR) 



Export Controls  
• Fundamental research where the resulting 

information is in the public domain, published 
and generally accessible, is exempt from 
export control regulation. 

• Contact the Office of Sponsored Research or 
Finance and Planning if there is a question 
about export controls and your project. 



Data Management 

Federal law requires the University 
to retain all research data produced 

with federal funds. 
 



Principal Investigator Training 

Agenda 
 Federal Regulatory Environment  
 Managing Externally Funded Projects (Government 

Grants and Contracts) 
– Office of Sponsored Research & Economic Development 

(SRED) 
– Finance and Planning 
 Federal Policies 
• Pace University Policies and Procedures 



Government Grants 

Who is responsible for compliance on government 
grants? 
 Pace University (as the legal recipient) 
 Principal Investigators 
 Resources for the Principal Investigator: 
 Office of Sponsored Research & Economic Development  
 Finance and Planning 
 Business Representatives/Departmental Administrators 
 University Counsel Office/Purchasing/Contracts/Human 

Resources/Budget 



Pre-Award 

Who may submit a proposal to a funding 
source? 

• Officers, Deans, Directors 
• Faculty, staff (with approval of the Provost) 



Pre-Award 

PI with Sponsored Projects Office Identifies Critical 
Components of a Proposal 

• Scope of the Work 
• Resources Needed 
• Budget Preparation 
• Cost Sharing/Matching Funds Required 
• Collaborators/Subcontracts/Consultants 
• Intellectual Property 
• Animal/Human Subjects 

   



Post-Award Administration 

• Award Set-Up 
 Notification of grant awards are sent to the Office of Sponsored 

Research with the form, Sponsored Research Account Approval 
Form for New and Added Funding, available at the Sponsored 
Research website.  

 Finance and Planning (Grants) will set up a unique index number 
and notify the Principal Investigator, Business Representative and 
Office of Sponsored Research. 

 The Business Representative will send Finance the current budget 
comprised of personnel names, position/title and account codes for 
all budget line items.  The budget will be loaded into Banner, Pace’s 
financial system. 
 
 



Post-Award Administration 

The Principal Investigator must review charges to grants to 
ensure that the charges are: 

• Reasonable and necessary 
• Allowable programmatically and fiscally 
• Properly allocated to and among the multiple awards 

and funding sources 
• Limited to the funds awarded to the project 
• The Principal Investigator or Business Representative 

should direct questions about charges to Finance. 
 



Post-Award Administration 
• Personnel  
On any grant award, timely processing of payments to personnel (summer salary, one time 
payment) or hiring of new personnel are important.  In this way Effort Reports will accurately 
reflect payments in the period work was performed and retroactive payments are avoided.   
 Hiring 
 The Principal Investigator works with the Business Representative to get approval for 

a new position and post the position through the Human Resources People Admin 
system.  An individual should not start working unless all steps in the hiring process 
have been completed. 

 Change of Salary Allocation 
 If a current employee’s salary will be charged to a new grant award changing the 

employee’s allocation of salary, the PI must inform the Business Representative who 
will contact Finance.  Finance will make the changes in Banner and inform Human 
Resources of the change in index and salary allocation, if applicable. 



Additional Compensation to an Employee 

Federal agencies discourage the use of research or sponsored program funds for 
additional compensation. Intra-university consulting, and contributions to a 
sponsored agreement conducted by another faculty member or staff member at 
the same institution, is not eligible for additional compensation except as 
specified below:   
• consultation is across departmental lines or involves a separate or remote 

operation and/or the work performed is in addition to regular duties and 
responsibilities. 

• Pace Policy, “Summer Salary and Additional Compensation: Pace 
University Guidelines for Compensation from Externally Funded 
(Sponsored) Projects.” see: http://www.pace.edu/pace/about-
us/administration/fp/ttww//  

 

http://www.pace.edu/pace/about-us/administration/fp/ttww/
http://www.pace.edu/pace/about-us/administration/fp/ttww/


Consultants 

Consultants should be part of the proposal budget and 
justified for the project.  

– A template for Consultant/Vendor Agreement is 
located at: http://www.pace.edu/pace/about-
us/administration/fp/ttww// under “Contracts 
Administration” along with: 
 Independent Contractor Questionnaire 
 Worker's Compensation Waiver Form 
 Independent Contractor Payment Form  

 

http://www.pace.edu/pace/about-us/administration/fp/ttww/
http://www.pace.edu/pace/about-us/administration/fp/ttww/


Subcontract Agreements 

– Subcontract Agreements are also known as Subrecipient Agreements. 
– Subrecipients are usually identified in a grant proposal.  

• After Pace receives the award, the PI can go to Finance website: 
http://www.pace.edu/pace/about-us/administration/fp/ttww// 

• Click on Contract Administration for instructions and forms.   
• The PI prepares a draft subcontract agreement, attaching a 

statement of work, budget and a copy of the agency award letter. 
• Forwards to Contracts.  Legal will review the draft agreement and 

include appropriate regulations. 
 

http://www.pace.edu/pace/about-us/administration/fp/ttww//


Subcontract Agreements 

• Once the Subcontract Agreement is approved and signed by the 
Senior Vice President for Finance or the Comptroller, the 
originating department is responsible for sending the agreement 
to the subrecipient’s grants office. 

• Terms are negotiated if necessary.  Subrecipient signs and 
returns Subrecipient Agreement to Pace’s Principal Investigator 
who forwards to Contracts for entry into Liberty Net.  PI will 
send copies to Finance and SRED for their files. 

• Note that the amount of funding available to the Subrecipient 
follows the terms of the prime award. 

 



Principal Investigator 
Principal Investigator, working with Business Representative, authorizes 
payment on subcontract invoices. He/she 

 checks the invoices against the budget in the subrecipient agreement,  

 reviews progress on the project, 

 approves the invoice by using the “Subrecipient Approval Form,” available 
from Grants in Finance, 

 forwards to Grants, Finance, for signoff and payment. 

Subrecipient should submit to the PI written progress reports at least annually. 

PI must notify Finance and Sponsored Research if Subrecipient’s performance 
is not satisfactory; additional monitoring may be required.  

 



Travel 

 Trip must be in the grant budget, related to the project, approved by 
the department chair prior to travel. 

 Fly America Act 

 Lowest commercial fare 

 After travel submit Travel & Expense Reimbursement Form to 
Accounts Payable/Finance with original itemized receipts. 

 Please see Travel & Expense Reimbursement Policy and Procedure, 
http://www.pace.edu/pace/about-us/administration/fp/ttww// if 
necessary. 

http://www.pace.edu/pace/about-us/administration/fp/ttww/


Purchasing 

 All orders for equipment, supplies and services are to 
be submitted to the Purchasing Department via the 
Pace E-Procurement system through an on-line 
requisition.  All purchases made by Pace are New 
York State Tax-exempt. 

 http://www.pace.edu/pace/about-
us/administration/fp/ttww//   for Purchasing Policies 
and Procedures. 

 

http://www.pace.edu/pace/about-us/administration/fp/finance-forms/
http://www.pace.edu/pace/about-us/administration/fp/finance-forms/


Cost Transfers 

 Exceptional, not routine 
 Done on a timely basis 
 Original expense incurred during award period 
 Incorrect charges must always be removed 
 Cost Transfer Justification Form must accompany the 

transfer request (Cost Transfer Policy, Finance 
website,  Grant Policies.) 



Cost Sharing 

 University policy limits cost sharing to that required by the sponsor; 

 Cost sharing identified in the Pre-Submission Grant Proposal 
Clearance Form and signed by Chair, Dean and, if necessary, 
Provost. 

 The cost share may be funded by the University or by an external 
donor. Donor commitment may be up front or raised over the project 
period. 

 A separate cost share index is set up to track the cost share 
commitment ensuring the commitment is met and accurate financial 
reporting.  

 
 



Unallowable Costs 

Federal regulations prohibit certain costs: 

 Entertainment 

 Alcoholic beverages 

 Air/rail fare in excess of lowest available 

 General office supplies 

 Lobbying with federal funds 



Indirect Costs 

Facilities and Administrative (F&A) Costs (also known as 
Indirect Costs)  
These are costs incurred by the University for general institutional expenditures 
and cannot be specifically identified with relative ease and with a high degree 
of accuracy to a sponsored project.  A partial list of F&A Costs: 
Depreciation, maintenance, and utilities for University buildings and 

equipment; 
Expenses for offices that serve the entire University, such as Human 

Resources, Purchasing, Finance and Planning, Office of Sponsored Projects 
and Economic Development; 
Central operations such as facilities, telecommunications, and libraries. 

 



Pace University’s Current F&A Rate and Policy 

 The current onsite F&A rate is 67% of salaries and wages, offsite rate is 
29.1% of salaries and wages; these are effective July 1, 2009 through June 
30, 2012. 

 It is the policy of the University to charge all sponsored projects Facilities 
and Administrative costs at the appropriate federally approved rate. The 
exceptions to this policy are:  
• Awards from not for profit sponsors and government which have a stated 

policy of awarding funds with an F&A cost at other than the negotiated 
rate, e.g. foundations and charitable organizations;  

• Other awards which have been specifically approved by the Provost at an 
F&A cost rate other than the negotiated rate.  

 All waivers of F&A cost recovery on sponsored projects must be discussed 
with the Provost.   

 



Contacts 

• Office of Sponsored Research & Economic 
Development 

– Victor Goldsmith, Associate Provost  212-346-1277 
– Edward Leight, Director   212-346-1741 

• Grant Reporting and Compliance, Finance and 
Planning 

– Diane Bynum, Director   914-923-2282 
– Lurline Stewart, Manager   914-923-2853 



Pace’s Finance and Planning Division with 
Organizational Learning and Development’s Technology Training Services 

THANK YOU 
You have completed the lesson titled: 

Review of Grant Policies and Procedures for 
Principal Investigators and Administrators 

Video Reference Guide 
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